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Introduction

The Revised School Code requires school boards to evaluate their superintendent's job performance annually as part of a comprehensive performance evaluation system that
takes into account student growth and assessment data. MASB is pleased to provide this superintendent evaluation instrument based on the requirements of the Revised
School Code. The instrument provides school districts a straightforward option for superintendent evaluation. It may be used alone or in conjunction with a facilitated
evaluation.

Professional Standards for Educational Leaders

This evaluation instrument is based in part on two bodies of research: The Professional Standards for Educational Leaders, which were reviewed and published by the
National Policy Board for Educational Administration in 2015 and School District Leadership that Works: The Effect of Superintendent Leadership on Student Achievement
which was conducted by Mid-continent Research for Education and Learning (McREL) in 2006. For detailed information on the research base, please consult the appendixes
of this document.

Requirements, Process, Timeline and Resources
Please consult the appendixes of this document for considerable supplementary information and guidance on superintendent evaluation.

Scoring
MASB recommends scoring on the rubric be limited to whole numbers (1, 2, 3) and half numbers (1.5, 2.5). Scoring in lesser increments undermines the reliability of the
evaluation instrument.

Training
The Revised School Code requires Board of Education members to receive training on the evaluation instrument to be used for the superintendent and rater reliability
training. Training must also be provided to the superintendent regarding the measures used in the evaluation system and how each measure will be used.

Posting Requirements
Districts must post comprehensive information on their websites in regards to the evaluation instrument being used. For details in regards to the MASB Superintendent

Evaluation instrument’s posting requirements, please visit masb.org/postingrequirements.

Who to Contact

Topic Contact

Superintendent Evaluation 517.327.5928 search@masb.org

Training on Superintendent Evaluation 517.327.5904 leadershipservices@masb.org
Legal Questions 517.327.5929 legal@masb.org

Facilitated Evaluation 517.327.5904 leadershipservices@masb.org
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A. Governance & Board Relations

Needing Support (1 pt)

Developing {2 pt)

Effective (3 pt)

Policy Involvement
Professional Standards for
Educational Leaders: 2, 9

Makes decisions without regard to
adopted policy.

Provides correspondence from policy
provider with recommendation(s) for
adoption. Follows as written.

Is actively involved in the development,
recommendation and administration of district
policies.

Goal Development
Professional Standards for
Educational Leaders: 1, 9, 10

Goals are notdeveloped.

Goals are defined by implementing
state curriculum and seeking to
maximize student scores.

Facilitates the development of short-term goals
for the district and reports goal progress to board.
Provides the necessary financial strategies to
meet those goals. Budget practices help to ensure
alignment of resources to goals.

Information
Professional Standards for
Educational Leaders: 2, 7, 9

Does not provide the information
the board needs to perform its
responsibilities.

Keeps only some members informed,
making it difficult for the board to
perform its responsibilities.

Has established mutually agreed upon protocols
that consistently keeps all board members
informed with appropriate information as needed
so the Board may perform its responsibilities.

Materials and Background
Professional Standards for
Educational Leaders: 7, 9

Meeting materials aren’t readily
available. Members arrive at
meetings without enough prior
information regarding agenda or
background information.

Meeting materials are incomplete, and
don’tinclude adequate background
information or historical perspective.

Meeting materials are provided with adequate
background and historical perspective included.
Recommendations are well thought out.

Board Questions
Professional Standards for
Educational Leaders: 2,7, 9

Board questions aren't answered
fullynorin a timely manner.

Most board questions are answered.
All members aren’t apprised of all
relevant questions/answers.

Board questions are addressed with follow-up to
all board members.

Board Development
Professional Standards for
Educational Leaders: 6

Doesn’t promote and does not
budget for board development.

When prompted, provides members
with information about board
development.

Actively encourages board development by
providing board members with information
regarding board development opportunities when
theyarise. Ensures funding is available and
aligned to board development plan.

Category rating:




Artifacts that may serve as evidence of performance in this domain:
* Meeting agendas/minutes
e Board packets
e Board development materials
e Memos/communications
= Board policies/policy book
e Retreat agendas/minutes
e Board development plan
e Communication protocols
= Policy review calendar

A. Governance & Board Relations, continued

Weight: 20%

If a performance goal has been established related to one of the performance indicators above, write it below:

Performance

Goal:
Indicator:

Evidence:

Category rating should be reflected within the performance indicator.

Comments by Board of Education:

Comments by the Superintendent:

Mr. Alston does a good job of keeping the BOE informed of what is happening in the district. We
appreciate the pre-meeting notes.

Evidence that can in

the board agendas compiled, our
weekly communications., which
encompass pre-meeting notes, board
meetings, policy updates, committee
work. and ISD functions. These items
are available to you in our shared
riv idn'tin them on thi
sheet. Qur board goals_can be
accessed here. Board Policies that
you adopt have recommendations
from me. Our communication een
the BOE and the Superintendent h
been deve nd followed. Our
new board member has had
rofession velopment and a boar
mentor, an re encour
continue their development as they
wish.




B. Community Relations

Needing Support (1 pt)

Developing (2 pt})

Weight: 15%

Effective (3 pt)

Communication With
Community/Parents
Professional Standards for
Educational Leaders: 1, 8

Isn‘treadilyavailable for parents,
businesses, governmental and civic
groups. Avoids direct
communication unless absolutely
necessary.

Is available for parents, businesses,
governmental and civic groups,
providing them with information, but
doesn’t engage. Is not proactive with
communication.

Actively seeks two-way communication with the
community and parents as appropriate.

Community/Parent Input
Professional Standards for
Educational Leaders: 1, 8

Doesn’tacceptinputorengage
community/parents.

Accepts input from community/parents,
but fails to seek it. Does not engage
community/parents in consideration of
decisions or goal setting.

Actively seeks community/parentinputand
engages community/parents in goal setting and
decision-making.

Media Relations
Professional Standards for
Educational Leaders: 1, 8

Communicates with the media only
when requested.

Isn’t proactive, butis cooperative with
the media when contacted.

Actively engages the media to promote the district
and provide timely and effective information.

District Image
Professional Standards for
Educational Leaders: 1, 8

Is indifferent or negative about the
district. Does notspeak well or
represent the district well in front
of groups.

Doesn’t actively promote the district.
Speaks adequatelyin public.

Projects a positive image atall times and is a
champion for the district. Knowledgeable and
speaks well for the district.

Approachability
Professional Standards for
Educational Leaders: 1, 8

Is neithervisible norapproachable
by members of the community.

Artifacts that may serve as evidence of performance in this domain:

e Third party survey data

e School accreditation survey data
e Meeting invitations, agendas

e Press releases
* News clips/interviews

Is not consistentlyvisible at events or
in the community. Is not consistently
approachable by members of the
community.

e Community meeting agendas

e Community engagement calendar

e Strategic planning agenda(s)
e Service club membership(s)

e Communications

Is consistentlyvisible at a variety of events and is
approachable by members of the community.

Category rating:




B. Community Relations, continued

Performance

Weight: 15%
If a performance goal has been established related to one of the performance indicators above, write it below:
Indicator:

Goal:
Evidence:

Category rating should be reflected within the performance indicator.

Comments by Board of Education:

Comments by the Superintendent:

| am visible at most events within the district and
approach community members when appropriate to

maintain open lines of communication. | work hard to

be approachable to both the community and staff
and comments, and articles shared with our

community all count as evidence in this category.

Community goals_that were accomplished this year

are also listed. We have held two new significant

We appreciate the efforts given this year to get parents more involved in the district. We also feel
that he is very approachable.

community events this school year. In the fall, we

compiled a list of parents_to serve on committees
recruited a new board member, and informed the

community on how to get involved. The second event
in the spring was our K-12 Curriculum Night, where
we shared with them the various offerings th

Kelloggsville has to offer to our community members.

We also implemented many morning coffee chats at
each building throughout the school vear. Although
here is still work

o his represen
significant improvement and is moving in the right

direction.




Category rating:

C. Staff Relations Weight: 15%
Needing Support (1 pt) Developing (2 pt) Effective (3 pt) Rating
Staff Input Doesn’tacceptinput or engage Accepts suggestions and input from Actively seeks staffinput and engages staffin goal
Professional Standards for teagh.ers and .staff in ) staff but doe§ no.t sgek |t Does not setting and decision-making.
Educational Leaders: 6, 7 decision-making or goal setting. eng_age staffl.n .dlstnct-\{wde goal 3
setting or decision-making.

Staff Communications Doesn’tinform staff of matters that |Is inconsistentin keeping staff Consistently keeps staff informed of important
Professional Standards for may be of concern. informed of important matters. matters. 3
Educational Leaders:2,7,9
Personnel Matters Personnel matters are not handled |Manypersonnel matters are handled, |Personnel matters are handled with consistency,
Professional Standards for in a consistent manner. Some but notalways in a consistent manner. {fairness, discretion, and impartiality. Personnel
Educational Leaders: 9 situations may be handled with procedures are regularly reviewed, communicated

bias. to staff, and updated as needed. 3
Delegation of Duties Doesn’t delegate duties. Maintains |Delegates duties as staff members Delegates responsibility to staff that will foster
Professional Standards for too much personal control overall |requestadditional responsibilities. professional growth, leadership and
Educational Leaders: 9, 10 district operations. decision-making skills. 3

- ’

Recruitment There is no formal or informal An informal recruitment and hiring A formal recruitment and hiring process is
Professional Standards for recruitment process and/or hiring |process is in place, butis not used followed for each hiring opportunity. Actively
fducational Leaders: 6 is considered in an arbitrary consistently. recruits the beststaff available and encourages 3

manner. their application to the district.
Labor Relations Is unable to work with union Is inconsistent in working with union |Proactively works with union leadership to build
(Bargaining) leadership, doesn’t work to leadership in regard to bargaining and |[relationships with staff groups and establishes
Professional Standards for improve relations. labor relations. trust and effective sharing of information in the
bdUoational Leaders:9 bargaining process as appropriate. 3
Visibility in District Seldom visits buildings. Is occasionally present at building Consistently visits buildings/classrooms and
Professional Standards for programs and special activities. attends special activities. 3
Educational Leaders: 3,4,5,6

Artifacts that may serve as evidence of performance in this domain:

« Third-party survey data

= School accreditation survey data

- Hiring process documentation

- Personnel policies and procedures

Recruitment calendar

Staff leadership development plan

= Negotiations documentation
= School visit calendar
= Communications

- Staff meeting agendas/minutes

C. Staff Relations, continued Weight: 15%

If a performance goal has been established related to one of the performance indicators above, write it below:



Goal:

Performance
Indicator:

Evidence:

Category rating should be reflected within the performance indicator.

Comments by the Superintendent:

L i isit each buildi I
r

week. | le t more classrooms thi
i | rease that number

next vear. The central office has a monthly dialogue
with the KEA that has been very positive this school
Uni |ations reral iti ™1
successfully negotiated a new three-year contract
with all labor groups. We have had many dialogue

i in which the union didn't bring any issues

m n
nce in th ilding and

Comments by Board of Education:

from staff re
: . | i and

: 2 ; : ice le n i i
We feel t_he s-taff has trust in what Mr. .Alston does on a day to day basis. We appreciate his T b be addre r asked. We also moved

communication, openess and leadership. £ ini " " i buildi

r tw rposes. One e more readily availabl

durin s h istri
i r th

ildi t rteam Vi n
h building offi We make ev: ff

r m
- I i bef i R
information to the community, so they are aware. We

o thi a | r
nts an rents they see daily.

rise fr u
We sent staff perception surveys to all buildings and
; - ; o . B

fi 0
buildin ministra iming to improv ff

relations at the building level.




D. Business & Finance

Needing Support (1 pt)

Developing (2 pt)

Weight: 20%

Effective (3 pt)

Budget Development and
Management

Professional Standards for
Educational Leaders: 1, 2, 9

Budget knowledge is limited. The
budgetis developed and managed
without taking into consideration
current needs of the district.

Works to develop and manage the
budget to meet the immediate fiscal
issues. Decisions are primarily reactive
to current needs of the district.

Budget actions are proactive and consider the
most current information and data while also
planning for long-range needs. A balance is
sought to meet the needs of students and remain
fiscally responsible to the community.

Budget Reports
Professional Standards for
Educational Leaders: 1, 2, 9

Doesn’t report financial information
to the board except with the annual
audit.

Reports the status of financial accounts
as requested by the board.

Reports to the board concerning the budget and
financial status on a regular basis (monthly,
quarterly, etc.) as agreed upon by governance
team.

Financial Controls
Professional Standards for
Educational Leaders: 2, 9

Annual audit has revealed areas
thatare in need of improvement.
Financial accounts aren’tin order.

Annual auditis used to reveal any
discrepancies. Internal controls are
inconsistent.

Promotes appropriate financial controls, including
third-party audits and reconciliation of accounts.
Is up-to-date with GAAP and state accounting
procedures. Maintains internal controls.

Facility Management
Professional Standards for
Educational Leaders: 5, 9

A facilities managementplanis not
created. Maintenance is only
performed when absolutely
needed.

Facilities needs are discussed
internally, but a plan is not created.
Issues are addressed on an as-needed
basis.

Facilities management planin place includes
current status of buildings and the need to
improve facilities in the future, with a projected
plan to secure funding.

Resource Allocation
Professional Standards for
Educational Leaders: 1, 9

Artifacts that may serve as evidence of performance in this domain:

Strategic plan

Auditor’s report

District budget

Budget-related communications

Grants received/applied for
Policies/procedures related to fund
Long-term financial forecast data
Facilities management plan

Resources are allocated
inconsistently and without
consideration of district needs.

Election results that impact funding or facilities
Evidence of budgetary alignment to district-wide goals

management

e« Facilities maintenance plan

D. Business & Finance, continued

Resources are allocated to meet
immediate needs.

Resources are distributed consistently based
upon district goals/needs and seek to meet both
immediate and long-range objectives.

Category rating:

Weight: 20%

If a performance goal has been established related to one of the performance indicators above, write it below:




Performance

Indicator: Goal;

Evidence:

Category rating should be reflected within the performance indicator.

Comments by Board of Education:

Facility management team did a wonderful job with unexpected repairs. We appreciate the
budget reports presented. In uncertain times Mr. Alston maintains a budget that keeps diverse
programming for students.

Comments by the Superintendent:

We have worked diligently to enhance our
programming, classes, and support over the past few
years, while maintaining a healthy fund balance. We

have added mental health resources district-wide,
hired an EL Director to assist with our ATS status, and
Reading and Math coaches where needed. We
continue to add Advanced Placement (AP) courses at
the high school and are expanding our STEM program
from kindergarten through 12th grade. Even during a
slight dip in enroliment, we were able to establish a
capital funds account to ensure we can continue to
improve our facilities as needed in future years. Our
pay scales for all groups remain competitive, and our
teachers are now starting at above $50,000 per year.
Kelloggsville was one of the first in the county to
reach that threshold. We were also able to pass our
Non-Homestead Millage at a rate of 67% approval
rating. Items of evidence are board agendas, budget
hearings, and board goals.




E. Instructional Leadership

Needing Support (1 pt)

Developing (2 pt)

Weight: 30%

Effective (3 pt)

Performance Evaluation System
Professional Standards for
Educational Leaders: 6, 9, 10

No performance evaluation system
isin place and/or notall
evaluations have been completed
as required.

Most performance evaluations are
completed in a timely mannerand are
in compliance with state law.

Performance evaluation system has been
established thatis in compliance with state law,
provides opportunities for growth to instructional
staff, and is applied consistently across the
district with consistent results. Individual
Development Plans are provided to staff rated as
less than effective.

Building-Level Leadership
Professional Standards for
Educational Leaders: 4, 6, 7

No effortis made to foster
autonomy at school buildings.
Expectations regarding learning
and instruction have not been
identified.

Little effortis made to foster autonomy
at school buildings. Expectations
regarding learmning and instruction are
vague or unclear.

Principals are provided defined autonomy consister

Staff Development
Professional Standards for
Educational Leaders: 6, 10

Staff developmentisn’t consistently
provided. Staff members are
responsible for their own
improvement.

Staff development programs are offered
based upon available opportunities.

Staff development programs are offered based
upon available opportunities that are targeted
toward staff growth and increasing student
achievement.

School Improvement (MICIP)
Professional Standards for
Educational Leaders: 6, 9, 10

School improvement (MICIP) efforts
are limited. There is no
comprehensive planin place.

School improvement (MICIP) plans are
in place atthe building level but lack
district-wide coordination.

School improvement (MICIP) plans are in place at
all buildings and align to the district-wide goals.

Curriculum
Professional Standards for
Educational Leaders: 4, 7

Curriculum isn’t a priorityin the
district and/oris inconsistent
across grade levels.

Teachers are allowed to define their
own curriculum, There is little
coordination.

Curriculum is in place, aligned across grade levels
and in compliance with state standards.

Instruction
Professional Standards for
Educational Leaders: 4, 6, 7

There is little to no focus on
instruction. Technologyis not
utilized in classroom instruction.

Teachers are encouraged to enhance
theirinstructional skills and embrace
technology, but no comprehensive
program(s) is in place.

Effort is made to accommodate diverse learning
styles, needs and levels of readiness. Technology
is used to enhance teaching and learning.

Student Voice
Professional Standards for
Educational Leaders: 3, 5

Doesn’t acceptinputorseek
student feedback.

Accepts suggestions and input from
students but does not seek it.

Seeks the student voice through engagement of
students in goal development and/or
decision-making.

E. Instructional Leadership, continued

Needing Support (1 pt)

Developing (2 pt)

Weight: 30%

Effective (3 pt)

Support for Students
Professional Standards for
Educational Leaders: 3, 5

Academic supports are in place, but
are inconsistent.

Academicsupports are in place but
social supports to meet the needs of
students are lacking.

Programs and activities are available forstudents.
Maintains a safe, caring and healthylearning
environment.




Professional

Knowledge

Professional Standards for
Educational Leaders: 1, 4, 6

Is uninvolved in current
instructional programs. Is unaware |instructional programs. Relies on
of current instructional issues.
Does not hold appropriate
superintendent certification and is
notenrolled in appropriate
certification program.

Is somewhat knowledgeable of current

others forinformation/data. Does not
hold appropriate superintendent
certification butis currently enrolled in
appropriate certification program.

Artifacts that may serve as evidence of performance in this domain:

» Staff evaluation calendar

= District performance evaluation system

e Superintendent professional growth plan
= Curriculum

e Rtl/MTSS

e Superintendent professional development

= Teacher analysis of student achievement data

e Curriculum audit

* Staff development plan

e Professional development calendar

= Instructional model(s)

e Documentation of instructional rounds
e Curriculum team agendas

= Instructional audit

e Coaching documentation

* Positive behavior supports/character programs

= Strategic plan/district-wide goals

= Observational data from staff

Demonstrates knowledge of current instructional
programs, and is able to discuss them.
Participates actively in professional groups and
organizations for the benefit of the district and
personal, professional growth. Holds and
maintains appropriate superintendent
certification.

If a performance goal has been established related to one of the performance indicators above, write it below:

Performance
Indicator:

Goal:

Evidence:

Category rating should be reflected within the performance indicator. -

Category rating: 2.8888888§




Comments by Board of Education;

We appreciate the diversity of what we are offering our students for their education and
alignment going on with curriculum choices.

Comments by the Superintendent:
We contin work har improve this area of
and the district. We have increased student and staff
Jo) i i
now Math. We have hired an EL Director to better
serv r n ith lan rri
rovide guidan n _how to instruct this lation
ivel | 1 h i
M g in TESO hich will bl
implement more effective strategies for our English

u 0 ion. odifyi
delivery method for Special Education students and
anci izatiol i i
serve this population better. | continue to take part in
rofessional development at the KISD and with other
local superintendents when available. We have also
implemented group admin classroom observations to
imprt hrough evidence- learnin,
ave i esi U's docto ro
to better serve our district and community with our
instructional and leadership needs.




F. Determining the Professional Practice Rating

Superintendent Name: Jim Alston School Year: 2024-25
Weight Category Score Category
of Category (%) Weighted Score
3
A. Governance & Board Relations 20% (.2)
X 20% = 0.6
3
B. Community Relations 15% (.15)
v % x 15% = 0.45
3
= 0,
C. Staff Relations 15% (.15) I _ 045
3
D. Business & Finance 20% (.2)
x 20% = 0.6
2.888888889
E. Instructional Leadership 30% (.3) . HOR _ 0.8666666667
Total Possible 100% Score: 2.966666667
Adjusted (Score / 3) = 99%




G. Other Required Components of Evaluation

Superintendent Name: Jim Alston School Year: 2024-25

Student Growth and Assessment Data or Student Learning Objectives Metrics Weight: 20%

Student growth and assessment data used for superintendent evaluation may be the combined student growth and assessment data used in
teacher/administrator evaluations for the entire district. Districts should establish a student growth model to be used for teacher and administrator

evaluations.
Needs Support (1pt) Developing (2 pt) Effective (3 pt)
2

Locally determined Locally determined Locally determined

Student growth score was determined by NWEA growth and state assessment data from each building.
Growth: Although the buildings received positive scores with NWEA there is still a lot of improvement needed in the
state assessments.

Evidence: District Growth Model - NWEA, State Assessments (M-STEP scores and growth)
Progress Toward District-Wide Goals Weight: 15%

Progress made by the school district in meeting the goals set forth in the school district’s school improvement (MICIP) plans or district goals.

Needs Support (1pt) Developing (2 pt) Effective (3 pt)
Progress was made on fewer than Progress was made on Progress was made on 3
67% of goals 67-84% of goals 85-100% of goals
Progress:
Evidence: As indicated in District-Wide Improvement Plan or District Goals

Component score: 3



H. Compiling the Summative Evaluation Score

Component Weight Component Score Component
of Component (%) Weighted Score
. . 2.966666667
Professional Practice (Adjusted score, pg. 14) 65% (.65) X 65% =.1928333333
Student Growth (Component score, pg. 15) 20% (.20) 2X 20% - 04
Progress Toward District-Wide Goals {Component score, pg. 15} 15% (.15) 3x 15% = 045
Total Possible 100% otal Score 2.778333333
Old e 93%

Evaluation rating as follows: 85% - 100% = Effective; 67% - 84% = Developing; Less than 67% = Needing Support

Comments by the Superintendent:
| continue to love being in Kelloggsville. This is the only place | want to be, and | truly want
the best for this great district. | am a champion for this district and always tell everyone
how great a place this is to be. | am completely humbled and honored to help lead this
district and work with such an outstanding Board of Education, staff, and students in
Kelloggsville.

Comments by Board of Education:

Mr. Alston has been a very cooperative person, appreciate the relationship
with BOE. It is great to see students feel comfortable approaching and
having a conversation with the Superintendent. Everyone has the same

goals and determination to complete those goals.

Board President’s Signature: _~ "“1]’;#7 LA &f‘l Date: /22 "4,_?’2\5 Superintendent's Signatures }/ Date: é ZS‘ZS

(Supermte;{dents signature indicates that he orshe has seen and discussed the evaluation; it does not nE;essanlylndlcate agreement with the evaluation.)
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